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Effective lockdowns require performance-based locking systems.

There are roughly 83 million people enrolled in public and private academic 
institutions at all levels, from pre-K to post-secondary. Millions more are employed 
as administrators, educators and staff, accounting for nearly one third of the U.S. 
population. Throughout the years, the education space has and continues to invest 
significant resources in classroom door and entry point security systems. Locks are at 
the forefront but little focus has been placed on locking systems specifically designed 
for academic institutions. As a result, school administrators and higher education 
executives face challenges when selecting the appropriate system for their schools.

Many Americans believe schools should be the safest places for children, but are 
schools really safe? When administrators are developing a comprehensive security 
initiative, locks are second in importance only to advanced training. Advanced training 
must be evidence-based and adhere to industry best practices, but solutions such as 
locks must be performance-proven and compliant with life, safety and building codes.

Selecting the right locking system may be overwhelming, but it does not have to be 
if schools follow specific selection criteria. Price alone should not dictate product 
selection; if a lock system does not meet every safety requirement, schools should not 
consider it. Even when funding obstacles exist, facility planners must allocate resources 
for secure locking systems strategically, as part of their overall safety initiatives. 

SETTING THE NEW STANDARD

Anyone should be able to deploy 
locks, not just the teacher

School lockdowns occur during 
life-threatening crises, such as an 
active shooter or act of terrorism. 
When faced with such scenarios, 
schools must have doors that can 
be locked by any individual and not 
just a teacher or department head. 
In the real world, situations can and 
do go wrong, and when the lone 
individual holding the key is unable 
to lock the door, lives are at risk.

Locks, especially classroom 
door locks, should have the 
functionality to be locked quickly 
from the interior by anyone. What 
if a teacher goes into shock or 
panics and cannot lock the door?  
What if a teacher faints or is away 
from the classroom? Or if a teacher 
forgets the key on the day when 
a crisis occurs? How will the door 
be locked? Countless “what if” 
scenarios must be considered.

If a lock can be deployed with a single 
movement and does not require special 
knowledge or skill, it will meet all codes.
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ADA Compliance

The Americans with 
Disabilities Act (ADA) was 
enacted in 1990 to combat 
discrimination against 
individuals with disabilities 
in all areas of public life, 
including schools.  Door-
locking systems must comply 
with ADA requirements, which 
protect students as well as staff 
with special needs. Locking 
systems that are not in 
compliance pose a safety risk. 

Code Compliance

Fire, safety and building codes 
exist for specific reasons 
and are meant to enhance 
the safety of educational 
institutions. When these 
codes are altered, broken, or 
ignored, the safety of students 
and staff is compromised. All 
those in a school facility have 
the right to a safe learning 
and working environment. 
Consider only those lock 
systems that meet or exceed 
fire, safety and building 
codes. Code violations 
are a serious offense. Any 
code modification must be 
supported by research and 
industry best practices.
A system with a deadbolt 
locking action represents the 
highest level of protection. If it 
can be deployed with a single 
movement and does not 
require special knowledge or 
skill, it will meet all codes. 
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Key Entry

The ability to open a door from the 
outside with a key is vital, and locking 
systems must be designed with this 
critical feature. This makes it more difficult 
for individuals to be taken hostage or 
barricade themselves into a room with 
the intent of harming themselves or 
others. Issuing master keys and key 
codes requires great discretion, and only 
those individuals with the appropriate 
authority—school administrators, school 
resource officers and first responders—should be granted this privilege. Don’t issue 
parents key codes. It contradicts industry best practice and greatly increases liability.

Meeting DHS Primer Recommendations

The federal government has not established locking 
standards, but the Department of Homeland Security 
provides recommendations for school locking systems 
in its BIPS 07 Primer to Design Safe School Projects 
report. These guidelines spell out what door locks 
should and should not do. Specifically, classroom doors 
should be able to be locked from the inside quickly and 
easily by something as simple as pressing a button.

Security Best Practices

The locks that schools select should follow best 
practices. Many gadgets may make claims that are 
unsubstantiated. The ability to lock down an entire 
school with a single action may sound appealing, but 
the reality is that unless school officials are  certain that 
all individuals are secure in the lockdown areas, this 
feature could inadvertently lock out individuals and place them in harm’s way. Barricading 
a door using products that do not abide by code or security best practices also could lead 
to unintended consequences.

The Need for Speed

Imagine that a shooter or terrorist is outside a classroom door. The speed and ease with 
which a teacher or student can lock that door will determine the chances of survival. 
Being able to execute a lockdown in less than one second without restriction or risk of 
panic-induced human error is the best available option. It eliminates the weaknesses 
associated with key- or fob-based locking systems, and school staff and first responders 
can always enter the classroom by key.

Seconds count during a crisis, and actions taken to ensure safety must be natural and 
automatic. Preparedness for emergencies and having the right locking system will help 
you react without delay.

Protect All Lives

Not all classroom doors have locks, and the majority that do are under-protected because 
they have latch locks. Latch locks are sufficient for protecting educational materials and 
supplies, but are not the answer when lives are at stake. Latch locks can be breached with 
little difficulty.

When faced with budgetary obstacles, schools must find a way to acquire the safest door-
locking solutions available. Locks give individuals a better chance of surviving the violent 
incidents  that continue to threaten our nation’s education institutions.
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